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First: Give Yourself Permission

Downsizing is one of the most emotionally
demanding things an older adult can
undertake. It involves decisions about

decades of accumulated belongings, the
process of ending a chapter of life that holds
enormous meaning, and the simultaneous
work of building excitement about what -
comes next.

The first thing to say is this: it is

okay for this to feel hard. Grief

is a reasonable response to

leaving a home you have loved.

Overwhelm is a reasonable

response to the scale of

the task. Giving yourself

permission to feel those things

— without letting them stop =
the process entirely — is where /
most successful downsizing A
begins.

The second thing to say is: people do this every day, and they get through it. Most of
them look back on it as one of the most liberating things they ever did. The relief of
shedding what no longer serves, and the unexpected joy of a smaller, more curated life.
The surprise of how quickly a new place begins to feel like home.

r‘ If you are not sure whether you are ready to think seriously about downsizing,
7 answer a few questions honestly:
Do | find that keeping up with my home’s maintenance and upkeep is a burden?
Is my home larger than | need?
Do | have the social connections close to home that I'd like?

Do | have home equity to work with?

If you answered yes to any three of these, it may be time to seriously consider
downsizing.

The Complete Downsizing Playbook: How to Simplify, Sell, and Start Fresh | 1 r



The Three-Category System

The core practical challenge of downsizing is figuring out what to do with decades of
accumulated belongings. The most effective approach is a simple three-category
system, applied room by room and without rushing. The categories are not complicated
— the work is in being honest when you apply them.

Keep & Bring Give, Donate,

and Sell

Furniture that fits your
new space

Family heirlooms with Worn or broken items
a new home (a friend,

relative, etc.) .
Photographs and Outdated electronics

meaningful art
Quality furniture others

Iltems you use and love canuse
daily

Duplicate items

Thinas that make home Books, clothes, extra and 'tEF\S h.eld out of v
9 unused kitchenware qRagatiolTTEsenTIne

feel like home attachment

Keep and Bring

The items that are genuinely meaningful, functionally necessary, or will help the new
space feel like home. Be honest about this category — the new space is smaller, and
every item you bring should earn its place. If you haven’'t used or loved something in the
past year, it almost certainly belongs in one of the other two categories.

Give, Donate, or Sell

ltems that have value — financial, sentimental, or practical — but belong in someone
else’s life now. Family members, local charities, estate sale companies, and online
platforms can all play a role here. A few notes on each:
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The Three-Category System Continued
Give, Donate, or Sell

)/ Family members: Give them a clear deadline for claiming items they have
expressed interest in. ltems unclaimed by that date move on. A firm timeline
prevents weeks of indefinite holding patterns that stall the process.

)/ Charities: Many organizations will arrange free pickup for larger items. Habitat
for Humanity ReStores accept furniture and household goods; local hospice
organizations often welcome gently used items.

, Estate sale companies: For homes with significant furnishings, a professional estate
sale can convert a large volume of items into cash with minimal effort on your part.
Most companies take a percentage of proceeds rather than an upfront fee.

y Online platforms: Facebook Marketplace and local buy-nothing groups are
excellent for moving specific items quickly, often within 24 to 48 hours of posting.

Let Go

ltems that are worn out, broken, outdated, or that
no one actually wants. This is the hardest category
emotionally and the most important practically.

A few principles that make it more manageable:

Photograph items with sentimental value before
releasing them. The memory lives in the image; it
does not require the object.

Worn or broken items are not donations. Taking them
to a charity shop simply transfers the problem; most
of these items will end up in landfill via the charity
rather than directly. Dispose of them honestly.

Give yourself a time limit per room — two or three
focused hours — rather than open-ended sorting
sessions. Finite blocks are more manageable and
produce clearer decisions.

practical tip from amiliegw 0°'vVe dohe hlswe"II:'_

— - 1
Start with the easiest rooms — utility spaces, guest
ooms, garages — before tackling the emotionally =
eighted ones. Build momentum and decision-makin
2 e before you get to the hard stuff. '
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A Room-by-Room Starting Sequence

While every home is different, experienced senior move managers consistently
recommend working through rooms in roughly this order. The logic is emotional as
much as practical: begin where the attachment is lowest and the decisions are easiest.

] Garage and Utility Spaces

Tools, seasonal items, and accumulated hardware are often the easiest to let go.
Most can be donated to Habitat ReStores or local tool-lending libraries.

Guest Rooms

These frequently hold items that belong to neither the room nor the house —
stored overflow from other spaces. Sort ruthlessly.

Duplicates everywhere. One good set of pots, pans, and utensils is sufficient. Most
senior living communities have either small kitchenettes or full dining service —
scale accordingly.

Home Office and Files

Shred financial records older than seven years. Digitize important documents.
The paper volume in a home office is almost always larger than it needs to be.

Bedrooms and Closets

Clothing tends to accumulate in ways that make the scale of the task feel
larger than it is. Sort seasonally, donate liberally.

Living and Dining Spaces

Furniture decisions belong here. Measure your new space carefully before this
phase and make firm decisions about what physically fits.

Sentimental Items

Save this for last. These are the decisions that deserve the most time and
the least time pressure. When possible, involve family members in these
conversations directly.
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Working with a
Senior Move Manager

Senior move managers dre professionals whose entire job is to
make this process manageable. They are distinct from general
moving companies — they specialize specifically in helping
older adults through the logistics, decisions, and emotional
weight of a senior relocation.

A senior move manager can help with sorting and
categorizing belongings, coordinating donations and estate
sales, arranging and overseeing the physical move, and
helping settle a client into their new space so that it feels
genuinely like home from day one. For families who
are geographically distant, time-constrained, or who
simply do not have the bandwidth to manage the
process themselves, a senior move manager can be
transformative.

What Senior Move Managers Typically Provide

A full assessment of the existing home and new space, including furniture
placement planning

ltem-by-item sorting and decision support,
working at the client’s pace, not the
company’s

Coordination with estate sale companies,
donation organizations, and junk removal
services

Physical move management, including
supervision of movers on moving day

Unpacking and setup in the new home, so
the client walks in to a fully arranged space

Emotional support throughout — a senior
move manager understands the weight of
this transition in ways a standard moving
company does not
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How to Find One

The National Association of Senior Move
Managers (NASMM) at nasmm.org maintains
a searchable directory of certified senior
move managers across the country. Vantage
Point Retirement Living community teams
can also provide referrals to trusted move
managers that come recommended by other,
residents in our communities.

Most senior move managers charge by the
hour or by the project. Costs vary depending
on the scope of work, the size of the home,
and the geographic area — but for
families managing a transition .-
from a distance or with A
limited time, the investment W
consistently proves '
worthwhile.

Ask any senior move manager you're considering:
Have you worked with residents moving to senior living communities before, anc
can you provide references from those families? The answer will tell you a great deal
about their fit for this specific type of transition

The Home Selling Process

For most people making a move to senior living, the sale of a longtime home is the
single most significant financial event in the process — and also one of the most
emotionally charged. The house is not just a financial asset; it is where life happened.
Treating both dimensions with honesty tends to produce better decisions and smoother
transactions.

Timing the Market

Spring and fall are typically the strongest markets in the Delaware and Pennsylvania
region. Homes listed between March and May, and again between September and
October, consistently see higher buyer activity, faster timelines, and stronger offers than
listings made in the depths of winter or the lull of summer.

If your move timeline is at all flexible, aligning your sale with a peak market window can
meaningfully impact your net proceeds. Even a difference of a few weeks in listing date
can affect how many buyers see the home and how competitive the offers are.
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Choosing the Right Agent

Not all real estate agents are equally well-equipped to handle a senior home sale.
Look specifically for:

Experience with senior transitions — an agent who has managed sales for clients
moving to senior living understands the emotional pacing, the need for flexibility,
and the specific considerations around decades of accumulated belongings.

A Seniors Real Estate Specialist (SRES) designation, offered through the National
Association of Realtors, indicates an agent with specific training in senior home
sales.

Local market knowledge in your specific neighborhood — not just broad regional
experience.

A track record of clear, proactive communication. You should never be wondering
where things stand.

Preparing the Home

You generally do not need to complete downsizing before listing. Many sellers list with
furnishings intact and sort belongings concurrently with the sale process — a showing-
ready home does not have to be an empty one.

That said, a few targeted investments reliably pay off in the Delaware and Pennsylvania
markets:

Fresh neutral paint throughout, particularly in rooms that show wear
Deep cleaning — windows, carpets, bathrooms, and kitchens especially

Exterior curb appeal: a freshly trimmed lawn, clean walkways, and a welcoming
front entrance

Address any deferred maintenance items that will surface in inspection — buyers
negotiate most aggressively on known issues that have been left unaddressed
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Bridge Financing:
Moving Before Selling

One of the most practical — and underutilized — options for families managing a senior move is
bridge financing: short-term loans secured against the equity in the home that allow a resident to
move into their new community before the house sells.

Bridge financing removes the pressure of simultaneous closing dates, allows the seller to make
better decisions about both the home sale and the community choice without the urgency of
one depending on the other, and gives families the ability to stage the move thoughtfully rather
than reactively. Several companies specialize specifically in senior living bridge financing; VPRL
community teams can provide referrals.

The families who navigate the home sale most smoothly are almost
always the ones who begin the process before they feel completely

ready — because waiting for perfect readiness usually means waiting
too long, and missing the optimal market window.

A Realistic Timeline

Most families find that from the decision to move to fully settling into a new community takes
somewhere between three and six months. The variance depends on the complexity of the home
sale, the pace of the sorting process, and how long the admissions process takes at the chosen
community.

The timeline below represents a typical arc. Some families move faster; some take longer. What
matters is not matching this timeline exactly, but understanding the sequence and giving each
phase the time and attention it deserves.
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A Realistic Move Timeline
(3-6 Months)

MONTH MONTH MONTH MONTH MONTH
1 3 4 5 6

Narrow down and
choose a community

Sort & downsize belongings

Engage realtor, prepare
home for sale

Home under contract & sale
process

Move in & settling in
period
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The Sequence in Detail

1. Choose a community and complete the admissions process
(Weeks 1-6)
Research, tour, compare. Once a community is chosen, the admissions process — which
typically includes a care assessment for personal care, assisted living, and memory care
— takes two to four weeks. A deposit secures the apartment or suite.

2. Begin sorting and downsizing
(Ongoing from decision through move day)
This is the longest phase and runs concurrently with everything else. Work in focused
sessions, room by room. Engage a senior move manager early if you plan to use one.

3. Engage areal estate agent and prepare the home for listing
(Weeks 3-7)
Even if you are not ready to list, beginning conversations with agents early gives you time
to make thoughtful choices without deadline pressure.

4. Active listing and sale
(Weeks 5-13 in a typical market)
Depending on market conditions and list price, homes in Delaware and Pennsylvania’s
suburban markets typically go under contract within two to six weeks of listing.

5. Move-in day and settling in
(Week 12+)
The physical move itself is typically one to two days. The settling-in period — finding your
rhythm, building new relationships, getting the space to feel like yours — takes three to six
weeks for most residents.

6. Closing on the home sale and financial settlement
(30-45 days after accepted offer)
If using bridge financing, this phase completes the financial picture of the transition.

The families who navigate this most smoothly are the ones who start
before they feel completely ready — because waiting for perfect
readiness usually means waiting too long. The sequence above works
better with time than without it.
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The Emotional Side
of Downsizing

No practical guide to downsizing is complete without
acknowledging the emotional reality of the process.
Leaving a longtime home is, in many real senses, a form of
grief. The rooms that witnessed your life. The objects that

carry decades of memory. The neighborhood you know by

heart.
e

None of that is trivial, and none of it should be
dismissed. At the same time, the families who navigate
this transition most successfully tend to hold two
things simultaneously: the honest acknowledgment
of what is being left behind, and the genuine curiosity
about what is being moved toward.

F.
F

What Helps

Tell the stories. Before releasing meaningful objects, take time to recount what they mean. Write it
down, record it, share it with family. The story matters more than the object.

Involve family deliberately. Sorting through a parent’s home together can be genuinely bonding
— if it is approached with patience and without pressure. It can also be a source of conflict if
expectations are not set clearly. Communicate early about what the process will look like and
what is expected from everyone.

Take photographs of rooms, spaces, and objects before they change. A small archive of images
from the old home becomes a treasured resource in the new one.

Give yourself transition time. The first few weeks in a new space are almost universally more
disorienting than expected, and more quickly resolved than feared. Most residents describe a
clear settling point — usually between three and six weeks after move-in — when the new space
genuinely begins to feel like home.

Seek support if you need it. Some people navigate this transition with the help of a therapist. There
is nothing unusual about this; the losses involved are real and the adjustment is significant.

Vantage Point Retirement Living community teams are experienced in supporting
families through every part of this transition — including referrals to move managers, real
estate contacts, and guidance on making a new space feel like home from the first day.
Reach out to the Vantage Point Retirement Living community nearest you to begin the
conversation and explore your next chapter with confidence. Visit vpretirement.com/our-
communities to see our five exceptional community locations.

VANTAGE PAINT

RETIREMENT LIVING, INC.
610-321-1977 | www.vpretirement.com
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